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HR

MASTERMIND

Enabling HR leaders to
feel valued and impactful.

With Trina Sunday from Reimagine HR.

Our Mastermind consists of a small group of four
senior HR leaders who want to grow at an
accelerated rate. The motivated group will come
together with a similar vision of driving positive
change in HR.

Our clients tell us that peer-to-peer connections
help them to accelerate the value they bring to
their organisations. Sharing experiences and
brainstorming with like-minded professionals can
help to identify solutions and new HR thinking, for
old challenges.

There is a consistent structure for each of our
group sessions — checkin, structured content
(topics chosen by you!), group problem solving,
and accountability. This helps to channel our inner
HR Game Changer and take action! Our 1:1
mentoring sessions ensure it.

You will be actively supported through your 1:1
time with Trina, and together with your group of
peers, to help drive HR learning, problem solving
and innovation.

3-MONTH VIRTUAL PROGRAM

What'e Included

Individual Enable-HR
profile highlighting your
HR superpowers

1:1 personal objective
setting (30 minutes)

6 x fortnightly group
sessions (60 minutes)
tailored to the
group's needs

3 x 1:1 mentoring
sessions (30 minutes)

Voxer group for ongoing
access to Trina and the
group over the 3-months
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Why HR Mastermind?

« The group gets it. When you're in a Mastermind group of other
HR professionals, you'll rarely have to go into deep-dive
explanations of what you're experiencing—they’re in your shoes!
Not only does this save you time and energy, but you can be sure
the suggestions and ideas are coming from someone who knows
exactly what you're going through and how you can overcome it.

« Everyone benefits. When the entire group works in HR, every
piece of information shared is applicable to every member. This
allows for incredible efficiency within the group. Because when
every member can benefit in one way or another from every
conversation, no one gets bored or tunes out.

. Stay ahead of the curve. This is probably one of the biggest
benefits of being in our Mastermind group with other experienced
HR leaders in our industry. Now more than ever it's even more
important to stay on top of new HR trends so we can stay ahead of
our competition and get great results. When you're meeting
regularly with a group of HR leaders, you will hear about new HR
thinking, share the pros and cons, and get a good understanding
before trying something new.

« Make change happen. When you have inbuilt accountability and
give an update on how much closer you've gotten to your goal, you
are going to pull out all the stops to get it done. Accountability
alone is worth the investment of joining our HR Mastermind group.

« A network of the right people. You can network all you want, but
if your circle is full of people who don't get it and don't teach you
anything new, you'll get little value. In our Mastermind group, not
only do you widen your circle of connections, but you can be sure
your fellow members are committed to bettering themselves, the
HR community and their teams — just like you.

« Faster growth. Fast growth is the result of tapping into every
benefit listed above. Because when you have a trusted board of
advisors who provide wisdom from the trenches and accountability,
you're bound to take off faster than you ever thought possible.

How I Can He/,b

3-MONTH VIRTUAL PROGRAM

Why Virtual?

Our Mastermind will expand
your network to a wider
audience of participants by
being hosted online.

Wherever you are you'll find
people valuable to your
network that might live miles
away. If you limit your
Mastermind group to only
those who live a reasonable
driving distance, you'll
severely limit who you can
learn from.

Online groups allow us for
greater flexibility, which
increases commitment.

When you meet online,
members are more likely to
arrive on time; you can join
from wherever is most
convenient for you; and save
travel time. You can also
watch the recording, so you
never miss a session.

Trina has 25+ years of experience working in Human Resources,
Organisational Development, Marketing and Events Management.
She’s worked in the UK, Asia and Australia and uses her unique
experiences and networks to generate and apply new HR thinking.
She loves working with HR teams and business leaders who want to
do things differently. She has global perspectives and partnerships;
a love of Cambodia, coffee and champagne; and is all about helping
people experience happiness and high performance at work.

Book a discovery call with Trina to find out more and explore if
small group consultative coaching is right for you.

bookings.reimaginehr.com.au

HELLO@REIMAGINEHR.COM AU WWW.REIMAGINEHR.COM.AU




